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Engagement with M&L Training

NI's Current Managerial Skills Gap

Impact of M&L training
of those, 45% undertook

specific M&L training

24% of micro firms

undertook M&L training

25% of family-owned

businesses undertook

M&L training 

20% of those in

production and transport

undertook M&L training

68% of SMEs provided some form

management training/development

in the previous 12 months
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Top 3 Causes of NI's Managerial Skills Gap

20% skills
gap for those

with 2-4
employees

 Top Managerial Skills Needed

Turnover
up 11%

Characteristics Associated with M&L Training

Most likely to engage
if the business has/is...

Least likely to engage
if the business has/is...

Employment
up 10%
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Productivity
up 4% 

7%
overall for
managers

6%
skills gap for
those with

250+
employees 

45% 
new to the

role

45%
training 

only partially
complete 31%

due to new
technology

Specialist
skills/
knowledge
(57%)

Complex
problem
solving
(46%)

Knowledge
of the
organisation
(36%)

Managing/
motivating

others
(63%)

Managing
own time

& tasks
(56%)

Emotional
intelligence

(51%)
Technical

Soft

1/3 managers
received on &

off-the-job
training

21%
off-the-job

training
only

15%
informal

on-the-job
training only
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