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Senior Leadership Team Structure *PROFESSOR PAUL 
BARTHOLOMEW* 

Vice Chancellor

FIONA KANE 

Director of the Vice 
Chancellor’s Office

Events Office

Vice Chancellor’s  
Project Office

Strategic Project Office 

Strategic PR & 
Communications

*PROFESSOR  PAUL 
SEAWRIGHT*

Deputy Vice Chancellor

PROF. CAROL CURRAN 

PVC & ED of the Faculty of 
Life & Health Sciences  

PROF. GILLIAN 
ARMSTRONG

PVC & ED of Ulster University 
Business School 

PROF. COLIN TURNER 

PVC & ED of the Faculty of 
Computing, Engineering & the 

Built Environment 

PROF.  PAUL CONNOLLY

PVC & ED of the Faculty of 
Arts, Humanities & Social 

Sciences  

PROF. CHRISTOPHER 
WIGGINTON

PVC & ED of Global 
Partnerships 

Flexible Education & 
Widening Participation 

Marketing &Student 
Recruitment

Central Timetabling Unit

*ELAINE HARTIN *

Chief Strategy & Finance 
Officer

Estates

Digital Services

Finance

City Deals &Special 
Projects Office

Business Intelligence & 
Strategic Planning & 

Performance

Audit, Risk & Business 
Continuity

*PROFESSOR CATHY 
GORMLEY-HEENAN* 

University Provost

Campus Life

Development Alumni 
Relations Office (DARO)

Confucius Institute

Regional & Community 
Engagement

Economic Policy Centre

Strategic Policy Unit

*PROFESSOR ODETTE 
HUTCHINSON* 

PVC Academic Quality  & 
Student Experience

Learning Enhancement

Student & Graduate 
Success

Library

*PROFESSOR LIAM 
MAGUIRE* 

PVC Research

Research & Impact

Doctoral College

Sustainability & 
Corporate Social 

Responsibility 

*DAMIAN MCALISTER*

 Chief People Officer

People & Culture

Equality, Diversity & 
Inclusion

Student Administration

Office of the University 
Secretary

Senior Leadership Hub

KEY

▪ On this chart roles in Gold boxes denote members of the 
University’s Senior Leadership Team (SLT). 

▪ Names and roles that display an Asterix (*), are ‘Portfolio 

Owners’
▪ PVC & ED is an abbreviation of Pro-Vice Chancellor & 

Executive Dean.

Find out more about Ulster University Staff & Departments 

Version 5: April 2025

https://www.ulster.ac.uk/departments


Vice Chancellor’s Office Team Structure

For more information click Vice-

Chancellor's Office

Fiona Kane 

Director of the Vice 
Chancellor’s Office 

Events Office
Vice Chancellor’s 

Project Office
Strategic Project 

Office
Strategic PR and 
Communications 

Senior Leadership 
Hub

https://www.ulster.ac.uk/departments/vc-office
https://www.ulster.ac.uk/departments/vc-office


PROF PAUL SEAWRIGHT

Deputy Vice Chancellor

PROF CAROL CURRAN

PVC & ED Life & Health 
Sciences

Biomedical 
Sciences 

Geography & 
Environmental 

Sciences 

Nursing & 
Paramedic Science 

Psychology

Sport & Exercise 
Science 

Medicine

Health Sciences 

Pharmacy & 
Pharmaceutical 

Sciences 

PROF GILLIAN ARMSTRONG

PVC & ED Ulster University 
Business School

Business 
Engagement Unit

Accounting, Finance 
& Economics 

Global Business & 
Enterprise

Hospitality & 
Tourism 

Management 

Management, 
Leadership & 

Marketing

PROF COLIN TURNER

PVC & ED Comput ing, 
Engineering & the Built 

Environment

Computing

Belfast School of 
Architecture & the 
Built Environment 

Computing, 
Engineering and 

Intelligent Systems 

Engineering

PROF PAUL CONNOLLY

PVC & ED Arts, 
Humanities & Social 

Sciences

Belfast School of Art 

Arts & Humanities 

Communication & 
Media 

Education 

Law 

Applied Social & 
Policy Sciences 

PROF CHRISTOPHER 
WIGGINTON  

PVC & ED  Global 
Partnerships

Global Engagement

PROF RUTH FEE

 Dean Flexible Education 
and Widening Participation

Apprenticeship, 
Skills & Flexible 

Education

Apprenticeship & 
Skills Hub

Widening Access & 
Participation

Global Online 
Education 

Development 

ROISIN MCCART

Director of Market ing and 
Student Recruitment 

Market Engagement 

Campaign and 
Creative Services 

Strategic Marketing

Central Timetabling 
Unit

Deputy Vice Chancellor Team 
Structure

For more information click Deputy Vice-Chancellor's Office

KEY

▪ PVC&ED is an abbreviation of Pro-Vice Chancellor & Executive Dean.

https://www.ulster.ac.uk/departments/dvc


ELAINE HARTIN

Chief Strategy & Finance Officer

MICHAEL 
FITZPATRICK 

Director of Estates 

Estates Planning & 
Development

Estates Customer 
Services

Estates Administration

Estates Asset 
Management

Estates Improvement

MARK TAGLIETTI

Chief Digital and 
Information Officer

ICT Customer Services 
& Support

Infrastructure & 
Operations

Enterprise Applications 
& Data

ICT Governance

Digital Programme & 
Innovation Office

LUCIA O’CONNOR 

Director of Finance

Management 
Accounting

Financial Accounting

Financial Planning & 
Reporting

Financial Services

Procurement 

DR BRYAN GREGORY             

City Deals Project Director

DR SHANE CROTHERS 

Director of Business 
Intelligence & Planning

DR AILEEN MOORE

Director of Audit, Risk 
& Business Continuity

Chief Strategy & Finance Officer Team Structure

For more information 

click Office of the Chief 

Finance and Strategy 

Officer

https://www.ulster.ac.uk/departments/strategy-and-finance
https://www.ulster.ac.uk/departments/strategy-and-finance
https://www.ulster.ac.uk/departments/strategy-and-finance


PROF CATHY GORMLEY-HEENAN

University Provost

GARETH KENNEDY

 Interim Director Campus 
Life

Commercial Services

Sports Services

Residential Life

Riverside Theatre 

PROF MALACHY O’NEILL

Acting Director of Development 
Alumni  Relations Office & 

Deputy Director (Fundraising)

Alumni Relations 

Development Services 

Development 
Fundraising 

Corporate Engagement

Arts & Culture 

YAN LIU 

Director of the Confucius 
Institute Ulster University 

PROF MALACHY 
O’NEILL

Director of Regional 
Engagement

PROF DUNCAN 
MORROW

Director of Community 
Engagement 

GARETH 
HETHERINGTON 

Director of Economic 
Policy Centre

 

PROF STEPHEN FARRY &  
PROF JODIE CARSON 

Professor of Strategic Policy In  
Practice & Co-Director of the 

Strategic Policy Unit 

University Provost  Team Structure

For more information click 

University Provost

https://www.ulster.ac.uk/departments/provost


PROF ODETTE HUTCHINSON

PVC Academic Quality & Student 
Experience

PROF ALEX OWEN 

Dean of Learning 
Enhancement

Centre for 
Professional Practice 

Enhancement 

Centre for Digital 
Learning 

Enhancement 

Centre of Curriculum 
Enhancement and 

Approval  

Centre for Quality 
Enhancement 

PROF ANGELA 
SCANLON 

Director of Student & 
Graduate Success

Student Success 
Centre 

Employability & 
Graduate Futures 

Student Wellbeing

JANET PEDEN 

Director of Library 
Services and 

University Librarian

Systems & 
Resources 

Management

Digital Library 
Systems and 

Services / Content & 
Licensing

User Services/ 
Subject Team

User Engagement / 
Academic 

Engagement

Academic Quality & Student Experience Team 
Structure

For more information click PVC Academic 

Quality & Student Experience

KEY

▪ PVC is an abbreviation of Pro-Vice 

Chancellor

https://www.ulster.ac.uk/departments/academic-quality-and-student-experience
https://www.ulster.ac.uk/departments/academic-quality-and-student-experience


PROF LIAM MAGUIRE

PVC Research

TIM BRUNDLE 

Director of Research & 
Impact

Research 
Development 

Research 
Management 

Research 
Governance 

Research 
Performance

Innovation & Impact

PVC Research 
Office  

PROF SONJA 
MCILFATRICK 

Dean of Ulster Doctoral 
College

Doctoral College 

PROF IAN MONTGOMERY

Dean of Sustainability & 
Corporate Social 

Responsibility 

Research Team Structure

For more information click Research and Innovation

KEY

▪ PVC is an abbreviation of Pro-Vice Chancellor

https://www.ulster.ac.uk/research


DAMIAN MCALISTER

Chief People Officer

PAUL DAVIDSON 

Director of People and Culture 

(Partnerships and Services)

Resourcing

Systems, Analytics & Reward 

Employee Relations 

People Partnering Services 

MARK LATUSKE 

Director of People and Culture 

(Employee Experience)

People Development 

Organisation Design & Change 

Health, Safety & Wellbeing

People Communications 

PROF MARY HANNON-FLETCHER

Dean of Equality, Diversity & Inclusion

Compliance & Statutory 
Requirements 

Gender & Sexual Orientation 

Disability & Age 

Race & Religion 

HELEN ELLIOTT

 Director of Student Administration

Admissions 

Student Operations

Student System Support & 
Development

UKVI Compliance

CLARE JAMISON

University Secretary

Committee Services

Data Protection & Information 
Compliance

Governance & Policy

Legal Services

Strategic Advisory

Chief People Officer 
Team Structure

For more information 

click Office of the Chief 

People Officer

https://www.ulster.ac.uk/departments/people
https://www.ulster.ac.uk/departments/people

	Slide 1
	Slide 2: Senior Leadership Team Structure 
	Slide 3: Vice Chancellor’s Office Team Structure
	Slide 4: Deputy Vice Chancellor Team Structure
	Slide 5: Chief Strategy & Finance Officer Team Structure
	Slide 6: University Provost  Team Structure
	Slide 7: Academic Quality & Student Experience Team Structure
	Slide 8: Research Team Structure
	Slide 9: Chief People Officer Team Structure

